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Many views and many names in connection with the
statement that the types of planning and the different bases
¢ the division is planning<on which will be held by each division
according to the types of the target or the time or means and
according to the stage any time period and from here the view
of the researcher to be divided according to the stage at the
time as follows:
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Long-term planning may be from 5 to 10 years ago or more.
Medium-term planning may be from 1 to 5 years ago¢ and stems
from long-term planning.

Short-term : planning and a year ago or less.
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which is a <There is what is known as strategic planning

function of senior management and is the future of high-risk
and which are to define a strategy must be followed by the
«Organization for the purposes of responding to this threat
and here the scheme to take all the reserves fo meet all
and the a flexible plan that would be ¢anticipated future risks
open to amendment in accordance with the future

implementation of the alternatives if needed.
>0 i) adadsl) g Ja) Ji gl Jasdadsll (3 4l

The difference between long-term planning and strategic

planning

&b Oleading Cpalliadll cpda of Ao 2 e dyladl d Y

Eralll Jslages iU Lagin 2a g8 <lld w5 sl jie aal el (e 22

Led 3l iy 28 (5 Al cladia) 2 5a g o aSE ae Waasd 5 Lay)
sy

at the outset¢ it must be emphasized that these terms
are used in a number of references and synonymous with the
differences between them that there would try to refer to
one researcher¢ with an emphasis on the existence of other
differences may be addressed not as a right

e a8 A el )5 LAY Evaldl ag I S d o S

pgde 233 3o 58 L Jaal (1e 5 Bl A asall I duagl iuY)

uﬁmjﬁj\@mudmhiwowig;e};waﬁs\py\
Codliall e jleant™ Jead) cansl aass e Jaal)

But before that¢< the researcher would like to refer to
the importance of identifying the meaning of the strategy
before going into the differences and read one of the most
beautiful in the identification of the concept of strategy is
based on two things¢ one important competition with otherss
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and second¢ work fo identify the most appropriate ways to
defeat the opponent.
oL Sall sl A s (b Guallaad) G 350 e Ll
gisipte 5 5sa¥l (3 LA e S (K ading Jal) i s Jaydail
Lbidl salle o s adlaal of ol ¢ Sliiue Gaoat 38 4 8 sa &l s
b 23nall Jiesal) LA Lgind 41Sa) 5 )l 5l b S shas (g0
CAdadll ey
As for the differences between the two terms it is the
researcher's point of view¢ the long-term planning is heavily
dependent on the consistency in things and not expect
substantial changes may occur in future¢ that is based on the
objectives of the plan information at the present time and the

potential tfo achieve them in the future at a time specified
plan.

Aaing gl yiwY) Iy haadll o) coaldl o i aadla e
Ay sl ¢4 5amll OS5 ol e diiasall () A i e Lol
¥ s Al Gilaall el e ol iuY) Tavladdl) 4 5 gl
5 oSal i e 5 Ua 30 il ¢ Rag ) il Jh e g il
il A Ry ) ) jual) 3 plse e 5 adl)
And otherwise the researcher finds that strategic planning is
mainly based on the premise that the future rapid change and
can not be predictable¢ i.e.« the focus is in strategic planning
to build the goals which seek to ensure the success of the
project in light of rapid changes¢ the focus here is on the
organization of thinking and the ability to keep pace with rapid
changes in society.

o Jaiaall elld CapSil dlee < glad AAS) & (e g Al il OIS
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The strategic planning seeks to determine what would be the
situation in the coming years¢ and then take practical steps to
adjust or adapt to that future with him.

t)M\mguuj\Aﬁ@ﬁ‘ﬂy‘w\dﬁ\BJM}

g oalal) Sl ged ¢ Lalall 3 oY) o cplicidl §LgiaE ol 1 e coma

OSa IS8 5 pitie aa g Ja (8 ) Caagl) st (ge ) 3l (3405
.C\;ﬂ\('g.xs;_:'.." ";MQUA\‘_A;EJ piall 3 )28 pa

And strategic planning in other words¢ an attempt tfo
build the future of the project as it sees its objectives b and
senior management¢ it is an instrument to enable the leaders
and decision makers to determine the most appropriate goal in
a situation is a variable and can be the project’s ability to
compete and achieve success.

die DA Lgiiaad 2y Calaal agaatad Sy 3 Bl a8

Abadll 8 Sae e @ldd s Ja¥l Al dadadll 3 50 o ol i

5o SV e g s Wiae Hiladi o oS Y Al 5 da) i)
ol e ju da il ddle (S Le a8 55 45 saaal el

At a time in which to set goals to be achieved within ten years
or more in the long-term plan¢ it is not possible in the
strategic plan¢ which can not exceed a maximum of seven
years¢ and therefore difficult to foresee what the future will
be the result of rapid change.

Common steps in the plan A8 _jidall dadl) &l glas

LS ) 5 2 Al gt T i e S0 ol ) 5
Adaall Ay ¢ Aty Jal ye ol il plad (35 255 () (e 23 Y (liileall
Dl il e 0 5K Lelal e aal lé A4S i)

Can say that everyone will follow the planning process

and the process of implementation of both processes must be
for a ¢carried out according to steps or stages of a dull
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the most important stages are as follows: ¢<common agenda
cd il o) pall aa gl i ;Y

e A il Aadl) wis o) pall (al 2 Y1 sy ;LG

e Tl af pall (ol j2 Y1 Sl A SO ) il i LG

L AS i) ddadld) A - Ll

First: to assess the situation to be planned.
IT: Uses of a common plan to be making them.

ITI: The variables necessary for the purpose to be planned.
IV: Implementation of the joint plan.

dal sall S se 7 0
A brief description of the stages

Al yladill ol pall ada ) a2 Y
First: to assess the situation to be planned

Ll Leta 5 anl A aalay Al 5 5aY) (g s2e Al all 028 8
Ao el O Jaadi ) 5kl st 13gd ¢ Qi) 5 dalaiall g dpa jlal)
éu\ja.d\ulcjch

At this stage a number of things that need to evaluate
them and the external environment and the organization and
the future¢ and this will address the detail of each individual
and is as follows:

dasi j3 e JS Lgils <o y2iExternal  environment doa Jlal) il -
d.q\_..nc_..uc\ﬁ‘\u-nd-l\j‘\—}lﬁ}6L§JJJACJ\A@:\L)§)ML1
Ll Haca ai il Gl yial) JST apialaall e slaall alai slae ) aie
5 bl aa ) 5 salaBBY] a5 (3l ) Lgia 5 da A
. sl adiall
Is defined as everything associated with the

organization¢ but is outside of its borders¢ and it must be a
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comprehensive survey in the preparation of accounting
information systems of all items that fall within the external
environment and the market situation and economic and
political situation and the local community.

Gl gleall adai dlae) die Jollll msall o) ya) e 325l & La
ai e dadaiall dua Al 80 xSl iy yaall J<1 apulall
fanuladdl cila gladll

Q . What is the benefit from the comprehensive survey
in the preparation of accounting information systems of all the
vocabulary¢ which is the external environment of the
accounting information systems?

Al (e LidlAae 0 dgpulaall Cila glaall adas o 8 32000 (S5

G385 Aallall Claa) alla il LS 5 L] gl jae 8l IS 5 4 LAl

el 48 jaal easall 61 a) (s s mall e 52 Y S ade 5 Lagl L
Ay Al Gl 4y 5 e aldY) 5 3l e slaall alail (Kay (53

A . Is of interest in accounting information systems
that meet their inputs from the external environment« as well
as receive them¢ and outputs as it dealt with events in
accordance with the financial as well¢< and it was inevitable and
necessary to conduct the survey to determine the extent to
which information systems can make use and benefit from¢ and
the of the environment carefully.

Organization 4aial -

5o LellSa) (385 Led Alalall 2 dadl o) ya) dlee 3% A o
5 Aad gial) g ALl Leatlii g Aadaial) Jaalii] Fd 5 6l ga) (e 2 Y adle
Gl Jae aoe il il s2gd Jalati ¢ ja) Lo JIad 5f 5 8l k) sa
A4S yidall ddadl) nawil A I
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That the process of conducting the comprehensive plan
in accordance with its possibilities< and it must be a study of
the organization and details of previous and expected results
and the strengths or defects of the conduct and analysis of
the vocabulary with the work of the amendments required to
implement the joint plan.

The futurediiual)

O Lo sl AL gha 8 A jidial) Adadl) Leuhaas Al 3adl) (o) Cua
adle 3 Hhala JS5 Wy (alad) Jitedl Gl ol sel s ybe ) ol sol 4ad
5 ¢ A8 Jiaa) dAdaall pia dglee die liie W) Com AAT 25 ) e Y
sl e JSdale e e e a5 adsi sl pa) g 0 Y agle
JS Adaiall )JU V) Gma\_ul\ @4)3\ 5 =laiay @a;ﬂ\ 5 gLy
. Lo 52 e
Since the term covered by the plan of joint long-term
ranging between five to ten years¢ the future pose a special
high-risk must be taken into account in the joint plan-makings
and it must be expected fo undertake appropriate based on
scientific each of the economic situation and social status and
competitive situation and the vulnerability of a single

organization with all of them.

dﬂ@cw\&wﬁhéﬂg\ﬁ\wﬁuhﬂwuw
Gl glaall adad e 4 abaiall Ji e (paaia a8 Al sy 44l
faulall

Q What is the interest of the proper conduct expected
based on a scientific basis for all items that fall within the
future of the Organization of the accounting information
systems?
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A Is of interest in accounting information systems
designed to meet the needs of hands and it was not that there
is an expectation based on the scientific bases for the future
of information systems are designed to face the ambiguity of
the face loses - the accounting ¢ however<the vessel at sea
information systems - the flexibility required of them.

L AS jidial) Aadd) adua ol jal) () 241 sy 1 LG
IT: Uses of a common plan to be making it
B reals s e Ll Wl e 580 ) ang Ly Y1 (g 85kl o2a
@M\U\M‘KM\M\QMU\%@Mﬁ}Mm&
zeal 5 JSi Gl 2 V) st e 2 Y adde 5 ¢ calaal) 5 il Laa

sl Jib Leidas 5 Ll Jgea sl oy o Ja) (e 30

This step was important enough to be because of their
clear role in determining the face that must be adopted by the
joint plan¢ as the planning done in accordance with the
objectives and possibilities¢ and it is necessary to identify the
purposes are clear and precise in order to be reached and
achieved the lowest costs.

o o a5 Ml o U J<a) 2l lesale (al 2 Y1 o2a
s AUl asly Jiam jeasl) a5 JUW

These purposes usually take the form and quantitative
or financial¢ for example¢ is not limited and is one of the
following:
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Expected profit result of improved production and
market expansion.
Production is expected due to increased demand of the

community or global level.
Development of procedures and by requiring competition laws.

Al yall gl £ (galanl da Pl paiial) A ; WG
g oo
ITI: The variables necessary for the purpose intended for
planning

Lalaiall <) arsis 553 gl (ial e V1t 2y ol axy 5 Lin
Vade 5o ala¥) Gaas g idadll #las) b aalad ) ol sl apaas
en b diany ¥ Slady JS elld (38as Al ) jueiall o o o) (e
Gk o sl Gl jadl e Baaall &8 gl aay Al 5 layhadll 3 sandy
) il L 13 el ol 2 el g Lasale 31 5 ¢ Aadll (34
- Bl S aga ol agle 3523852l 6

Here¢ and after that the objectives are to identify and
assess the potential of the organization is to identify the
factors that contribute to the success of the plan and achieve
objectives¢ and it must be followed by the changes achieved by
very carefully so as not to occur so-called gap of planning and
foresight of fact made on the purpose to be achieved in
accordance with the plan¢< which usually cause critical for
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managers if the reasons for the gap because of them or return
them directly.

48 jidial) ddadl) AW ¢ eyl
IV: Implementation of the joint plans

Lo o 128 im0 5ot il @l sdaddl A i (e 3 shadl) o2
eshaill 5 Al g avEil) ollia GuSally ¢ Ciled ya) 4l aa 5 Y Al 2y
ks Loy adadll e

This step of the steps that are late¢ but this does not mean
that the post-implementation¢ there is no action< on the
contrary there is accountability and evaluation and
development of the plan and the like.

il el G Le s )08 8 s JS5 S5 Al o) Shy
A (5558 S I3 (e JB1 5 Ll U 25 Sl (S0
il pe Adadll Al 5 B o) ya) ad a 128 5 ¢ b (il
Gl (Kl o Gl 1 ) e sl

And noted that the execution is done in total in the
but there is a detailed ¢period between the five-ten years
or half <implementation periods less than it was to be enacted

and this for a proper evaluation of the plan with the ¢<a year
implementation of the access to the possible uses.

is idial) ddaild) < Jaaa
Characteristics of the joint plan

8l aae Qi8S 5 Hh e i) Hlalds (e uiad
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Avoid the risks of the future by reducing the non-
expectation.
Is a constitution - or background - explains the policies
adopted in the long term.

Improvement of accounting information systems through
the identification required to be implemented in the long term.

criticisms joint plan 4S_yidall ddadll Cilyea
el g pduia 5l LS 5 aea ) zliad
mhw)@\eﬁgdu&\ﬁ‘ﬂ\ &igaa ade die
A8 il Al pn e i 8 ol oalia s e Gigas

require effort and a huge cadre of administrative and
understand.
In the absence of a purpose will not be motivated to plan again.
A sudden emergency may adversely affect the functioning of
the joint plan.

Al LT Lulary 4iBNe g Lpsilaad) Cila plead) aii
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